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Consulting Services

With the use of Commercial Open Source BI, ZIM Decision BI Consulting services
allows you to allocate your business intelligence budget where it counts — not on
large, up front software licenses, but on the professional services and expertise it
takes to ensure that a BI project is completed successfully. ZIM offers a wide range
of consulting services for the design, development, deployment, and maintenance
of your BI applications. From data warehouse design and implementation to report
and dashboard development, our BI experts have years of experience delivering
successful BI implementations across all industry verticals.

Services available

e Application design, prototyping, and proof of concept
e Pentaho Open BI Suite setup and installation

e Data warehouse architecture and development
e Data Integration design and ETL development
e Report design and development

e Dashboard design and development

e Analysis (OLAP) design and development

e Metadata design and development

e Application integration

e Performance tuning

e Application troubleshooting

e Data Mining approaches and development

Delivery and Methodology

ZIM consulting engagements are typically short-term or periodic in nature to
provide you expert assistance at various stages of the application lifecycle. ZIM
Decision consulting services can be called upon to help with any aspect of design,
deployment, or solution development, and services can be delivered on-site or
remotely depending on the project and your needs. All engagements are delivered
by knowledgeable ZIM BI consultants that have an in-depth understanding of the
technical capabilities of ZIM and Pentaho open source BI, how to deploy successful
business intelligence initiatives, and how they are best used and applied in the real
world.

ZIM's BI consultative offerings begin with requirements development and project
scoping. Our dedicated BI team will work with your team to establish requirements,
timelines, critical success factors, and Service Level Agreements. ZIM consultants
use industry best practices and proven methodologies to deliver the BI system that
business users need, not just what they ask for.



Business Intelligence and Analytics Expertise

ZIM’s BI consultants provide customers with resources dedicated to Performance
Management and Business Intelligence best practices. Using our proprietary ZIM Decision
methodology, critical data is extracted from corporate databases and optimized to provide
quality information, analysis and better performance measurement.

Our experts work with your management and IT teams to understand your BI and Analytics
requirements and provide recommendations that are aligned with your strategies and
business objectives from a performance reporting perspective.

®

User Requirements

Multidimensional Model
OLAP Database KPl on Pentaho

Proprietary Data Integration Model

ZIM BI Pilot Program

Looking for a jump start to BI success? ZIM's BI Pilot Program provides an end-to-end
assessment of your specific BI pilot project and tailors a design that ensures that the
Pentaho open source BI platform technology is used in the best possible way, right from the
start. This program serves as a "proof-of-concept" addressing real-world data sets and
delivering the initial deployment of a ZIM Decision open source BI solution. Your team will
gain valuable insight via knowledge transfer from our solution experts on the best-in-class
capabilities of the ZIM Decision BI consulting solution. The ZIM BI Pilot Program is aimed at
expediting the design, development and deployment process to deliver on-time and on-
budget completion of you BI project. Choose from a single or 3 pack offering of KPI's or
Dashboards to launch your BI initiative.

How Can We Help?

For more information about our services and to discuss your project in detail,
please contact ZIM at info@zim.biz or call us directly at +1-613-727-1397 or
toll free at 1-800-267-9972.




